St. John Vianney School Board 
Long Range Planning Committee Minutes

9/14/11

Members in attendance:  Susan Koehn, Chair; Jim Swiderski, Anne Brown, Karen Price, Kim Tallmadge, and Pam Pyzyk, Principal.   

Meeting began with a welcome, opening prayer and introductions.

Agenda Items covered:

I. Reading/Reflection

II. Review of Committee Guidelines

Noted that we should add Annual curriculum survey, Annual satisfaction survey of previous year’s graduates, and Annual Report Card to committee responsibilities.
III. Meeting Schedule for LRP Committee

Meetings scheduled for 2nd Wednesday of month. We will switch Oct 12th to the 5th  to accommodate members and the December meeting is cancelled. November 9th meeting will stay as scheduled. 

IV. 2011 School Survey Wrap-up

Committee members and school administration have not received much feedback about the survey report disseminated in August.  Planning for the 2014 Survey should begin next school year to meet January 2014 timeline for survey of parents and teachers. 
V. 2011 “Report Card”

Report Card will be a static document designed to give a snapshot (tri-fold brochure) of SJV’s successes in: Academics, Faith Formation, Enrichment/Extra-Curriculars, and Home & School/Community Partnerships. To be used for marketing to both internal (existing families) stakeholders and external stakeholders (potential new families, parish community at large – to show the value of school). Karen suggested the Report Card fit consistently with overall communications strategy.
Data collected over summer should be sent to Susan to collate. The collected info will be reviewed at next Advancement Committee meeting on 9/27 and the process will begin to winnow down the information and design the piece.

VI. Committee Initiatives for 2011-12 school year

Note: In strategic plan, committee suggests folding “Comparing SJV to public schools” initiative into Mission statement initiative (Policy Committee)
October 2011

K3/K4 feasibility research

October 2011
Prepare 2010 Report Card, data collection, layout- joint project with Advancement Committee

October 2011
Schedule joint meeting of Christian Formation and LRP Committees

October 2011+
School website study/research: ad hoc committee consisting of Karen Price, Bill Hattendorf, Toni Kroeplin, Jean Wright and Jim Swiderski to address this task

October 2011+

Giving Tree activities

December 10, 2011
1st draft of Annual Curriculum Survey 

February, 2012

Hold focus group/social for 2011 graduates 

February, 2012
Pam/Jill Fischer contact High School principals/teachers for feedback on 2011 graduates

February 20, 2012
Draft of Annual Curriculum Survey to School Board

March 26, 2012 

Final approval of Annual Curriculum Survey by School Board

April 18, 2012

Administer Annual Curriculum Survey 

May/June 2012

Prepare report on Annual Curriculum Survey

June 2012

Survey parents of 2011 graduates

July 2012


Prepare report on 2011 graduates/satisfaction

July 2012


2011 Report Card

Next meeting: Wednesday, October 5th   

