St. John Vianney Parish Council Meeting Minutes

May 9, 2011
Members Present:



Fr. Ken Knippel, pastor


Fr. Phillip Bogacki, associate pastor


Doug Miller, trustee secretary



Mike Cekanor, trustee treasurer


Cheryl Zima, chair


Michael Ostrenga, vice chair


Pat Butler, secretary


Jon Hauser, Administrative Services/Finance liaison

Mary Lopez, Prayer and Worship liaison


Brad Niswonger, Stewardship liaison



Mark Rye, Human Concerns liaison
 

Mariann Van Winkle, Christian Formation liaison

Excused Members:

Larry Francione, School Board liaison
Call to Order:
 Cheryl Zima, chair, called the meeting to order at 6:32 p.m.

Review of Minutes: The minutes from the April 11, 2011 meeting were approved with several corrections to the Administrative Services/Finance liaison report section: In line 4 of that paragraph, Easter was misspelled. The sentence, “It looks like we will be okay” was extended with the additional clarification, “mainly because FIOF has given us relief on normalized capital expenditure levels”. One sentence was omitted in the corrected minutes because the comment was not captured verbatim and it didn’t make sense as written: “They are looking at a donor vendor system.” will be omitted.
Open Forum: None
Pastor’s Report: Father Ken expressed sympathy to Mike Cekanor regarding the death of his father.
Holy week was great. Father Ken shared that one person told him that Lent and Holy week were superb. Someone else who had never participated in Triduum remarked about feeling “transformed”. 
Erik Anderson, Director of Youth Ministry, had resigned and his last day was Holy Thursday. 

There was a District 4 Priests’ meeting for the archdiocese. The official proclamation is that there will be separate Finance Council and Parish Councils in the parishes. Father Ken expects that it may take a couple of years to implement that.

Father Ken continues to work with Cathedral Consulting to get a handle on things. He meets monthly with them. They have made some recommendations for changes about some operations and practices in the parish. Father Ken is pleased with the results.
They are in the final interview stage for the Associate Director of Liturgy and Music position. Six people were looked at. It is a 32 hour per week position. Father Ken would like more instrumental music at the Sunday 5:00 p.m. Mass and hopes this person can help facilitate that.

Father Ken and Father Phillip attended the Spring Assembly of Priests. Father Ken reported that it was a good occasion. SJV parishioner Margaret Schlientz was the presenter.

Computers at the parish are now operating almost at peak. They are not hosting e-mails anymore but have moved them to the “cloud” of Windows live. Smart phones are now able to sync with e-mail.
Some SJV staff are participating in BEGIN—Brookfield Elm Grove Interfaith Network. There was a breakfast that was a success.

Father indicated that a Newly-Married Ministry got off to a rather weak start—only 3 couples participated in the first gathering. Attempts will be made to generate more interest.  One thing will be wearing t-shirts advertising the group as they work at the pig roast during festival. 
Prince of Peace had a Children’s Day event that was supposed to be a joint event between our parishes. Only Mary and Jay Janowak attended from SJV. There were 400 children in attendance. What was thus a success for them was not a successful twinning project. It is hard to get together. POP has had some staff turnover. We don’t want the relationship to be limited to just funding events.

Father Ken brought up the suggestion that has surfaced regarding joining Cabrini parish in West Bend in a twinning relationship with a parish in Haiti. He feels we should first consider what we want from a twinning relationship and if we have the necessary resources. Father Ken believes it is a more meaningful partnership if there is some back and forth between the parishes and wants assurance of that before beginning another twinning relationship.  There will an informational meeting for staff on this soon.
Father replied to a councilor’s inquiry about our new DAS by stating that Mike Schaumann has only been with us for a week and so there is nothing to report.  At this time Mike’s top priority is our health insurance plan as open enrollment begins on Friday.

Father Ken would like classes for middle school and high school students to start with the 5:00 p.m. Sunday Mass followed immediately by classes at 6:15.  Mass would be considered a mandatory part of the sessions and all would end by 7:30 p.m. Notice of this will need to be published.
Strategic Plan—Mike Ostrenga reported that first quarter updates are off to a rocky start. Quarterly reports are due to Paula within 5 days of the end of the quarter. Christian Formation and Prayer & Worship have not submitted their updates. Mary, Prayer and Worship liaison, indicated she has the report. Mariann, Christian Formation liaison committed to getting it to Paula. Mike reminded all that the content of the reports are owned by the committees. Mike Ostrenga asked that committee liaisons be more diligent in reminding committees about deadlines; they should serve as the catalysts. In June committees will discern liaisons to Parish Council. In cases where there is a liaison change, Mike asked that current liaisons work with new liaisons to make sure that Q2 updates are in on time since it will be a time of transition. Committees should also work to extend the plan to 2016. There will be guidelines. It is never too early to start. They should do revisions to the work plan, Gantt charts, etc. Mike stated if done right, the strategic plan should drive the work of the committees. Mark Rye, Human Concerns liaison indicated that his committee uses the strategic plan as an outline for their committee agenda and that keeps them on track.
The question was raised as to whether the orientation for new committee chairs and for liaisons should be combined. The consensus was that it would make sense to do that and ask liaisons to stay an additional 15 minutes to cover information pertinent to just the liaison role.
Liaison Committee Reports: 
Prayer & Worship—Mary provided an update on Prayer & Worship’s discernment process. There were six openings and six nominees participated in the discernment. All agreed to serve. Regarding their strategic plan, the new missal is looming. People should get to workshops that are being planned for the parish and online.  A booklet will be mailed to each parish household along with a letter. They will be invited to attend 8 sessions, some on Saturdays at 3:00 p.m. and some on Wednesdays at 6:30 p.m. Four sessions will be repeated. Also time will be spent at Sunday Masses to do some teaching although it is understood there will not be time to go into depth. Information is available through the US Conference of Catholic Bishops. 
Updated materials for registering new parishioners will be used in June.
Christian Formation—Mariann indicated they have not met this month so there is no update. They see the need to push out the date by one year for some of their Initiatives. The lead for growing programs for young adults has been unavailable and so the chair, Maria Pascente, assumed that work.
Human Concerns—Mark reported that the Rice Bowl fundraiser wrapped up. 75% will go to Catholic Relief Services and 25% will go to the Vincent Resource Center in Milwaukee. The Mothers’ Day rose sale raised $992.50 for Wisconsin Right to Life—all the roses were sold. Children’s Day at Prince of Peace might have better attended by SJV if it had been promoted more. The Summer Service Series catalog will go out May 28-29. Regarding outreach, they are trying to get additional people involved. Parishioners were generous in donations to St. Vincent de Paul during Holy Thursday and during the Parish Mission. Donations for St. Vincent de Paul Society amounted to $1,714.74 collected during the Parish Mission and $3,676 from Holy Thursday.

Stewardship—Brad Niswonger reported that Stewardship has finalized the theme for next year’s campaign “Responding in Love”. They are formalizing the Stewardship calendar for the year. Regarding their discernment to committee, they are still recruiting. They hope to fill 4 positions and have only one interested nominee. They hope to recruit from those interested in Administrative Services/Finance who are not discerned to that committee. While information on financials can be obtained from Mike Schaumann, they don’t really want their focus to be on the money details. They are working on coordinating the Father Lipscomb dinner event for those who have included SJV in their estate planning. Barb Hetzel and Brad will make calls to try to get more participation.
Administrative Services/Finance—Jon Hauser stated the committee will be meeting next Monday, May 16, for discernment. They also expect to have their first cut of the capital expenditures for the strategic plan.
Discernment Process Update: Pat Butler reported besides Administrative Services/Finance and School Board meetings for discernment on May 16, Stewardship and Human Concerns still need to discern new members at their meetings on June CLN or sooner.
FIOF Update: Father Ken mentioned that Julie Dreyer and Betsy Wellenstein are the follow-up committee for Faith In Our Future. The campaign has a 3-year calendar. There was to be a 2-year event occurring at this time. We will put something out to every family asking them to consider an initial or additional gift. We are under the $750K allowed for the first phase of expenses for the school and parish center and so the school sign on Calhoun near the funeral home will come out of FIOF funds as well as the floor in the church hall which will be tiled. There are a few other things still to be done in this phase like art work. We will likely ask parishioners to consider continuing to donate to regular stewardship what they have been paying to FIOF.
Discernment of Officers to Parish Council: For the sake of clarification, it was stated that the secretary to Parish Council will be responsible for coordinating the committee discernment process. The vice chair will serve as strategic plan coordinator and as Parish Council representative to the Endowment Board. Throughout the process various affirmations and insights were offered. The comment was made that we have a very complex parish. Diversity on the council is valued; there are many needs to be met. We must continue to make strides. All agreed that Prayer and Worship is central to our faith and our community. There is a lot of work to be done, and we now have some momentum. After discussion and balloting, the following were discerned as officers for the 2011-2012 year.





Chair—Mike Ostrenga





Vice Chair—Jon Hauser





Secretary—Pat Butler

Liaisons to parish council will be selected at committee meetings at the June CLN, and those discerned should plan to attend the Parish Council meeting that evening as guests.
Closing Prayer: The meeting ended with an exchange of the sign of peace.
Meeting concluded at 8:40 p.m.
The next meeting is scheduled after CLN on June 13, 2011. 
Respectfully submitted,
Pat Butler

Secretary

