St. John Vianney Home & School Association

General Membership Meeting

Wednesday, March 16, 2011
Final
Present:

Executive Board Members: JoAnn Cekanor, Amy Durst, Karen Price, Gina Tegge

Advisors:  Mary Cunniff, Christine Keyes

Ex Officio Members:
Committee Chairs & Members: Eileen Carter, Beth DeGuire, Camille Fernandes, Janet Fisher, Terri Gross, Kate Lilek, Jill Pasqua, Kim Tallmadge, Kathy Uy, 
The meeting was called to order at 9:40 a.m. after an opening prayer.

Meeting Minutes – JoAnn Cekanor
· Minutes from the January meeting were reviewed and approved.
Treasurer’s Report – Gina Tegge
· The January Treasurer’s Report was reviewed and approved.
· January Excess Revenues over Expenses = $12,591.25; a plus or minus in either direction is not unusual, the amount is dependent on what activities have happened or will be happening. 
· Key revenue for month of January – Book Fair revenue is from the Barnes & Noble Book Fair; Bids for Kids Underwriting, Box Tops
· Key expenses for month of January  – Assemblies, Bids for Kids, Fine Arts - Play
· Cash on Hand as of 1/31/11 is $117,925.68; Unrestricted Funds available as of 1/31/11 is $71,086.78 (Cash on Hand less approved and pending items)
· Update on Pending Items:

· All school art project – The question came up as to what this is because it is a specific
number. Ms. Leenhouts tried to work it out, but it isn’t going to work so there will not be an all school art project. The 8th graders will be doing a mural outside the Science classroom in the Middle School wing. We will subtract the supply cost and the rest of the money will go back into the general fund.
· Imac project not going to happen; funds will go back to the general funds


· The February Treasurer’s Report was reviewed and approved.
· February Excess Revenues over Expenses = $124,018.77; a plus or minus in either direction is not unusual, the amount is dependent on what activities have happened or will be happening. 
· Key revenue for month of February – Bids for Kids
· Key expenses for month of February – portion of Bids for Kids expenses, more coming; Catholic Schools Week; Fine Arts – Play; donations for Bids projects; deposits for High Interest Day; additional Secret Santa Shop; built new shelves in uniform closet;  
· Cash on Hand as of 2/28/11 is $241,944.45; Unrestricted Funds available as of 2/28/11 is $193,178.75 (Cash on Hand less approved and pending items)
· Question was asked - When does the text book money get spent? – We are purchasing books for next school year; it’s in progress and will be coming off in next month or so. 

School Board Liaison’s Report

· Eileen Carter reported
· It’s nomination time; every year we need three new people; nominations still open; need someone with finance; helps put together school budget; Discernment is scheduled for the next Common Leadership Night on April 11 but it may be put off until May.
· Still working on the survey; it occurs every three years; need to get parish council approval.
· Strategic plan – working on a report card for the school for marketing and to elevate our presence in the school community and parish.
· Gina asked about whether School Board is asking for anything additional to the $30,000 for text books.
· In terms of tuition for next year, we still have the “Refer a Family” program. If you refer a family, you get $500 discount off your tuition.

· Gave 12 tours last month. Most resulted in a successful enrollment. More tours this week for students in grades 1 and 3. The current breakdown of enrollment numbers is as follows. We need to push for K5, 1st, 3rd and 8th grade. Lots of spots means 9-12 openings.
· K4 – wait list; K5 – lots of spots; 1st – lots of spots; 2nd – wait list; 3rd – lots of spots; 

4th – 6 openings; 5th – 1 opening (twins on waiting list hoping for another spot to open); 

6th – wait list; 7th – 2 openings; 8th – lots of spots
Principal’s Report – Pam Pyzyk
· Unable to attend due to Archdiocesan meeting

· If you know any families who are interested in the school, please have them contact Pam for more information and a tour
Chairperson’s Report – Karen Price
· Karen reported

· Thank you to Gina and team for Paczki delivery. Everyone enjoyed this. Adding this to the Committee list for next year. We will need someone to lead this effort.
· HID planning in full swing; meetings to talk about class choices; still need instructors for a few classes; need adults to guide students; any questions or to volunteer, please contact Amy Baisden or Tina Orgeman.
· Working on finalizing classes by Friday; change in enrollment process; asked to pick top ten; fill out forms; any form by due date; prioritize 8th grade down; and late forms fill in; students will receive class lists; will try to accommodate 1st and 2nd choices; go from there in capacity; there’s no tracking of previous years classes; there are no special requests for placement with friends. Segment the classes to make sure everyone at least gets a chance to be placed. Every grade will have first dibs on certain classes; there are a number of new classes

· Next week begins the Parish mission with the evening presentations on March 21-23. See web site or church bulletin for more information. On Wednesday, 3/23 after mass at 9:00 am and again at 2:00 pm Fr. Ken will give a presentation - “Is God in the midst of our muddle”; Fr. Ken will help us bring God to be more present in our craziness.

Committee Reports

Bids for Kids, February 19, 2011 – Terri Gross, Michelle Paloucek
· Terri reported

· Thank you for support

· Went well; caterers were great; only have heard good things about them

· Preliminary totals equaled last Bids; not all bills in yet, missing a few; Submit any remaining bills to Gina
· Factors that affected the final number - down 30 people, down big hitters still at school and the economy
· Wrap up meeting last week; went through every committee pros and cons, what we did and what can do better

· Karen talked about what happens from here. Wait on final numbers; we take off top what we need to run programs for next two years; after that will put out a proxy with requests; focusing on needs over wants at this point; email blast of information. Next meeting talking about each of the items; at that time ballots available at meeting and email blast with ballots to vote. No more than week for ballots to be due, then share results.

Market Day – Janet Fisher
· Janet reported

· Summer Market Day sale is Tuesday, July 12; pick up time between 4:30 and 5:30

· Working on dates for next year
· February Sale – 81 orders; profit of $785.11 (15% tier); not enough for Borders Gift Card
· March Sale – 74 orders; profit of $667.02
· April Sale - Deadline is March 31st; Dessert Bonus Days – desserts are frozen so you can plan ahead
Marian Devotion – Kathy Uy, Tracey Fricker
· Kathy reported

· Wednesday May 11; Prayer Service at 1:15

· Basically the same format as last year – led by 2nd grade and 8th grade; similar roles to last year; it’s a May Crowning
· Big change – we are not mailing invitations to grandparents; cost makes it not economical; we are creating a PDF file to send to family and relatives; 
· Planning in motion; we have a team of teachers and parents

· Asking Pam about early dismissal if grandparents or families want to take students home early

· They would like to have some type of reception, but need to work out the details
· Looking for ideas to replace the flowers

· Will be meeting with Fr. Ken and Dave Sanders about prayer service
CSW Book Drive – Kate Lilek, Kim Tallmadge
· Kate reported
· We had 38 total boxes; total books: 1,488
· Prince of Peace received 585 books 
· Next Door Foundation received 483 books
· Journey House received 353 books (combine children and adult literature books); 17 books on tape; 248 Videos plus 30 DVDS were collected and given to Journey House 
· 20 books for Christian Formation for their use in the quiet rooms in church; 30 books that were odds and ends
· We started collecting books and videos at the beginning of Catholic Schools Week. We kept collecting until after Bids for Kids. We sorted books as they came in with the help of Mrs. Christine Weichart
· We delivered all the boxes on Wednesday March 9th
· We are very thankful for all the families that have donated!
Scrip – Jill Pasqua
· Jill reported

· Slightly ahead – sale up 2%; profit up 10%; see how it splits 

· Key with this program – figure out how to bring more people in

· Small number of families that participate; would like to hear ideas how to get more families
· Suggestions – be out there for every event; it’s a hurdle to get people to start - maybe have testimonials how people use them or manage them; give an example of what people are able to earn for tuition credit

Fine Arts – Sheila Barker, Beth Dobrzynski
· JoAnn reported

· Things are going well with play rehearsals; the kids are having fun with the show. 

· It will be a great show – we encourage everyone to attend.

· Suggestion were made to get the word out – Have younger room parents send out an email to their classes; Invite charter members (see Kathy Uy)
Assemblies – Camille Fernandes

· Camille reported

· Tim Hanning presentation is now on Wednesday, March 30 
· Assembly is K4 – 4; appeal to younger children

· Evening will be different than daytime performance

· Camille is communicating with Dawn to include it in CF communications

Upcoming Events to be aware of:
March 16th, Cousins Subs Night

March 17th – Happy St. Patrick’s Day

March 18th – Last day of Iowa Testing

March 20th – First day of Spring!

March  30th – Tim Hanning Assembly (K4-4) during the school day / 6:30 – 7:30 pm Tim Hanning Family Assembly

March 31st – End of 3rd Quarter

April 1st – No School

April 4th – Market Day Sale Pick-up

April 7th-8th – Spring Musical 1:00pm & 7:00pm

April 13th – H&S General Meeting 7:00pm in P209

New Business

· April meeting – important to attend; discussing proxy items for Bids for Kids revenue; able to vote at conclusion of meeting
· Beth DeGuire discussed Forensic Program:

· There will not be a Forensic Program next year – the current coaches made the 
announcement last year; they’ve been leading the program for a number of years and they don’t even have students at SJV anymore

· They’ve been proactive in trying to get parents or teachers to take over this program;

· If you run a program at a public school you get paid; 

· Our Forensics Team is a great marketing tool as well as we are at the meets and among 


other public and private schools
· “Great Books”  Book Club is not happening this year because there hasn’t been someone to coordinate it. This program came out of the School Board enrichment policy. It was supposed to find a home for someone to run the program. Either under Literary Committee or another H&S Committee. We bought the books for  4th and 5th grade; this is done during lunch time; usually there are about 12 in each grade
· Other programs that need a “leader” – Caldecott Club; Newspaper

· Ideas to find these leaders – reach out to parish for help; have a separate help wanted section in the bulletin

· H&S should consider adding an Enrichment Committee to oversee coordinating the various enrichment programs – Math Club, Chess Club, etc.
Next Meeting: Wednesday, April 13, 2011 at 7:00 p.m.; P209
The meeting was adjourned at 11:05 a.m. following a closing prayer.

Respectfully submitted,

JoAnn M. Cekanor
JoAnn M. Cekanor
Secretary
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